
Appreciative Inquiry has been defined as the “art of discovering and valuing those  factors that 
give life to an organization, community or group.” As a capacity-building approach, Appreciative 
Inquiry supports innovation and change by translating images of possibility into reality and beliefs 
into practice. One framework for applying Appreciative Inquiry is called the 4-D Model and 
includes four interrelated steps: 

DISCOVER:  What gives life to an organization; what is happening when the organization is at its best? 

DREAM: What might be; what is the world calling the organization to be? 

DESIGN: How can we create the ideal as articulated by the whole organization?  

DELIVER: How can we continue to learn, adjust and innovate? 
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DISCOVERY 
What gives life to partnership? 

Appreciating 

DESIGN 
How shall we structure 

our partnership? 
Co-Constructing 

DELIVERY 
How can the partnership 
empower, learn, adjust & 

improvise?  
Sustaining 

DREAM 
What is the partnership  

calling for?  
Envisioning Impact 


