ASTD AK Board January 2010


ASTD Alaska Board Retreat January 22, 2010

Present:
Mary, Lou, Jane, Krystal, Marilee, and Harrison

Absent: 
Erika, Eric, Patty
Welcome and phone call from Lisa Marie Gardner our chapter coach. What an inspiration!

Motion passed to approve agenda.

All members had printed the documents circulated for the 2010 Board Notebooks.  How to arrange the contents for best use was described.

Mary reviewed and discussed the board member expectations including succession planning: new members – Marilee, Jane, Harrison, Lou, Mary, and Krystal signed agreement.

Lou highlighted his presentation on Appreciative Inquiry – handouts were provided. 

Mary provided everyone an ASTD Competency Model poster and recommended everyone review their training paths found on the National website. The Model provides the core path to the CPLP. 

Lou suggested that we incorporate our chapter’s mission statement and vision into the introduction & welcome speech at our monthly meetings.

Mary requested everyone read the chapter’s bylaws in the upcoming days and ask any questions or seek clarification as needed. 

Short break that allowed new members to read the Job Descriptions and start identifying their roles. Roles were further defined as:

· President – Mary Rydesky

· Vice-President – Lou Christie

· Secretary & Programs – Krystal Campbell

· Treasurer & Membership – Jane Goetzinger

· Strategic Partnerships – Harrison Childers

· P/R & Communications – Marilee Rinhart-Davaieu


Mary installed the 2010 Board Members. Will need to assign roles to Erika, Patty, and Eric.

Board reviewed the calendar of events and discussed the deadlines. The event planner is a great tool for P/R.

Mary requested members to review and highlight the Member Survey results. Welcome and follow-up to new members needs to be initiated by each board member – via email or phone calls when notified of a new or renewed membership is circulated.

The topic of competency based evaluations was discussed – including the possibility of having Robin Kessler fly up in 2010. P/R & Programs will need to create flyers for advertising – work cohesively with Strategic Partnerships in locating and securing commitments with other organizations to split costs. (ASTD also has speakers that chapters sponsor and we need to consider these.)

The topic of flyers brought up handouts and flyers for monthly meetings – signs posted on site leading to the room and in the room. Krystal to take responsibility of housing and displaying the signs. 

Mary discussed CORE and the Chapter Operating Requirements Workbook – recommended everyone read the workbook to obtain a clearer understanding of the chapter’s expectations. Mary completed and submitted the CORE review for 2009. 

The group reviewed the 2010 Operating Plan – discussed the fundamentals of immediate, short and long-term goals. 

Board positions – Mary requested we review not just our own but other board positions for edits and/or changes – submit to her as noticed. 

The group reviewed the budget for 2010: cash on-hand, estimated income, and expected expenses. We have approximately $9,000 in the chapter account. Changes and other ideas for the budget included:

· ASTE registration / booth was discussed, but we didn’t vote. Mary followed up with an email to the board members requesting approval. (Approved by email)

· Purchasing Quickbooks for the chapter’s use – Jane to review the on-line version and determine if feasible. Software was increased from $360 to $450 to accommodate the purchase.

· 2010 is the 15th Anniversary for the Alaska Chapter – stickers, bookmarks, handouts to advertise and celebrate

· Hard plastic name tags for Board Members

· The Meet-ups expense was increased to $150 to fix the calculation error on the draft

· Jane to look into the Chapter’s PO Box – how much is the annual fee? Can we purchase a smaller box? 

· Sponsoring a member for the CPLP exam – success of a potential candidate to be submitted for board review/approval at a later date. CPLP prep meetings could collect $5 from each participant per session and use funds at end of term for pizza/food for mini-celebration.

· Everyone is encouraged to brainstorm for creative ideas to give awards, incentives, obtain donations, or gift cards for door prizes.

· Reimbursement for Chamber lunches is available when attending a luncheon with training related topics – conservative amount, but a little to stimulate strategic partnerships

Motion passed to accept the budget. (Mary to revise for the 2010 operating plan and to circulate.)

Lou brought up that we may want to consider participating in the Community Spring Clean-up – locate a trail and work with P/R & Programs to advertise and roll-out the day.

Strategic Partnerships suggestions to consider:

· Need to seek out opportunity with Rotary clubs – question if their members are seeking trainers

· Embassy Hotel – advertising for them and reduced rates for us

· ASHRM alliance for future shared events

Mary reminded group that the Chapter receives a discount at OfficeMax for printing needs. That is a strategic partnership arranged by National.

Other P/R ideas/ topics

· Meet Ups – our best advertising! 
· A D N – not the best source, many people are on-line these days. (Mary connected with Kathleen Mackinicki about the calendars and forwarded the contact information to Marilee).

· Twitter – MMR has been Twittering for ASTD AK

· Facebook  - can follow other chapters through the ASTD AK page

· Craig’s List – we are listing on this each month, but not as effective

· Board members circulate monthly flies at work, to clients, students, and colleagues

Close of Meeting

Did a quick verbal evaluation of the meeting prior to closing. Everyone is excited about being here and supporting one another. 

Meeting adjourned at 4:50 p.m.
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