ASTD Alaska Board of Directors Minutes April 2, 2011


Lou called the group to order at 9: 53 AM.  Quorum present 

Attending
Lou, Mary, Jane, Eric, and Dorothy by Skype.

Agenda
Lou presented the agenda. Mary added that we need to discuss relationship and communications with National.
Minutes
Jane/Eric motioned and seconded approval. Motion carried.
Standing Reports

Treasurers Report – Jane reviewed the document emailed last evening. The decision to move some funds from checking to savings is yielding some interest.  Our total assets equal $9,295.95.  On March 7 we received a chapter incentive from ASTD of $40.76. Jane will submit budget amendments next month.

Membership Report - Jane will work on member renewals this weekend. Mary reported on the outreach to national members in Alaska who are not local chapter members, having contacted them all.  No new local members from this list yet. Next month we will look at the metrics again.

Programs – Mary reported that March was well attended; 

April is set with Dana Broadwater

May features Judith Hurlburt

June is still to be confirmed with Eric Downey

July = Risk Management

Aug – Kilani Parnell (confirmed)

Sep – Book talk or ADEC workforce development

Oct – Town Square project (Kitty Farnham and Travis Gilman )

Nov – Copyright and legal use of learning objects

Dec – Book talk

Total Trainer Update – Eric discussed his work on developing a seminar on training. He will create an outline of topics to present at the next Board meeting, sending a draft in advance.  Pricing and PR announcements are important to address.
PR/Communications

Listing of events continuing in A D N Events, Craigslist, and 49Datebook and Meetup by Mary. Jane’s emails to members continue to be effective, as does the automatic reminder from MeetUp.

Eric has ideas for the newsletter. He connected with Orange County colleagues for ideas.  He will have articles, membership renewal (as a standing piece), upcoming events.  A duplex layout is his concept.  Mary mentioned the template we used to use including a President’s Report and Eric will look at that.  Eric projects production of a newsletter in May. He will review the tri-fold membership flier for revisions and have it by the next Board meeting.

Lou asked about linking with ASHRM for announcements. Mary has been working on this and will continue.

Technologies/Website Status – Mary reported that the site has been refreshed.  No new bills.
Strategic Partnerships – no report, taking off standing reports

CPLP Sig – incorporate that into Programs and remove as a standing item
Old Business

Member attendance: Mary made and Jane seconded the motion to stand by our Bylaws and relieve Grace deAngelou of her Board role due to non-compliance with the standards for attendance. Motion carried.  Lou will contact her.

Mentoring for students: table this until we are better prepared and ‘staffed’.  The training class may give us a good lead in for this.

Relationship with National: this continues to be challenging. Membership reports that have been available from them – how do we get these with their migration to Wild Apricot?  Lou will follow up with National about ongoing reports on membership (and financials?) What happens to chapters not migrating to Wild Apricot – that will be his focus.

Mary asked about our contact replacements for Lisa Marie and Christy. Lou indicated we have not developed solid relationships to replace the ones lost with turnover.

New Business

Calendar Review – 3/10 was the latest edition distributed.

Conference call on April 7th – ASTD Alaska should have at least one chapter leader on line. The conference is useful as a member ‘citizenship’ activity.

BOD Half-day retreat day – August 19th is the targeted date.

Announcements: Mary related the story of the OfficeMax printing debacle and asked the board about their comfort with publicizing the story of the over pricing and lack of ‘service recovery’ to date.  She has been speaking with OfficeMax national customer service, the local manager, and the ASTD sales rep. 

Next Meeting

May 7, 2011 Elim Café 9:30 AM to 12:00

Meeting adjourned at 11:16 AM.

Minutes submitted by
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