 SHAPE  \* MERGEFORMAT 



2011 
ANNUAL OPERATION PLAN
ASTD Alaska

TABLE OF CONTENTS

3VISION

ASTD VISION
3
ASTD ALASKA CHAPTER VISION
3
MISSION
4
ASTD in Alaska
4
ANNUAL GOALS
6
CHAPTER CORE VALUES
7
5 YEAR STRATEGIC PLAN
8
2011 – 2015 Targets
8
BOARD’S POSITION: 2011
9
Vision
9
Expectations
9
Performance Measures
9
CORE REQUIREMENTS
12
EVENTS CALENDARS
14
ASTD ALASKA CHAPTER CALENDAR
14
ASTD NATIONAL 2011 KEY DATES
14
ASTD ALASKA BUDGET 2011
15



VISION

ASTD VISION

To be a world-wide leader in workplace learning & performance

ASTD is ‘the voice of the profession’ with three key audiences:

· The workplace-based view on public policy inside the U.S.
· Provide the media with insight into the trends affecting workplace learning & performance
· Collaboration with associations, organizations, & educational institutions around the world
ASTD ALASKA CHAPTER VISION

Set the standard in workplace learning & performance for Alaska training professionals, supporting best practices in results-drive training for organizational excellence
MISSION

ASTD in Alaska

The purpose of ASTD Alaska is to serve as the local framework for linking individuals & organizations with resources & opportunities in the adult training & development field. We believe the investment in workplace learning can & should be measured in terms of impact on the goals of an organization, or return on investment (ROI) of training resources on performance. Through exceptional learning & performance, we continuously improve adult learning through best practices for training in the workplace environment.


In 2010, we celebrated fifteen years of ASTD Alaska activity with public recognition and member festivities.
To support this mission, we invest in

· Scheduled monthly presentations, periodic conferences, SIGs (Special Interest Groups)

· Partnerships with related organizations

· Peer to peer networking

· Mentoring as a form of life-long learning

· Information sharing regarding jobs & career development

· Nurturance & creative thought: synergies in progress

· Shared insight regarding emerging trends, issues, tools & methods

ANNUAL GOALS

ASTD is committed to three goals:

1. Create a stronger financial partnership with local chapters

2. Add measurable performance goals for Chapters via the CORE reporting system  

3. Enhance communications & collaboration through the One Voice Initiative

ASTD Alaska Chapter Annual goals:

1. Sponsor at least one event in strategic partnership with other organizations
2. Use CORE for Board orientation as well as a review of the year’s successes

3. Provide a chapter identity to all Alaska members & use the Internet for outreach
4. Offer a SIG for CPLP preparation (second year, and only if 5 or more actively participate)

CHAPTER CORE VALUES 

· Collaborating through respect & honor

· Giving & replenishing through volunteering time, talent, & resources

· Creating a circle based on collective wisdom

· Promoting & modeling life-long learning

· Contributing to a better linkage between provision of Workplace Learning & Performance & ROI

· Improving awareness of the value of adult learning pursuits in business & by personal choice

· Seeking the ways of tomorrow through technology, information, & the gateway provided by professional trainers’ talent & motivation

5 YEAR STRATEGIC PLAN

2011 – 2015 Targets

· Build Credibility
· Increase membership 5% per year through retention & recruitment

· Promote ASTD through social media & events

· Increase leadership participation

· Remain a ‘going concern’ with stable financial support

· Partner & Share
· Liaison with professional organizations with overlapping missions

· Increase visibility of workplace training as a valued business function

· Nourish the Culture, Grow the Careers
· Promote expertise of our members

· Integrate ROI into everything we espouse

· Offer training & information supporting career development of members

· Explore & Adopt Technologies
· Reach statewide with programming & communications

· Expose membership to new tools for eLearning & learning management 

BOARD’S POSITION: 2011
The vision, expectations, & performance goals for each year are reviewed by all board members & an annual plan of action is then developed with input from members who have submitted the annual survey.

Vision

The vision of ASTD Alaska Chapter adequately defines the current status, as do the other guiding statements.

Expectations

We expect to continue with growth & retention goals.  The commitment to collaboration with other organizations remains strong, & addition of four new board members bodes well for strong energy and motivation .
We continue to develop new leaders and engage in succession planning.
We expect to achieve CORE for a sixth consecutive year.

Performance Measures

PLANNING
1. Activate succession plan by engaging members in chapter activities that promote members involvement from event/task to committees to event chair to board role 

2. Review/edit the written Operational Plan summarizing materials presently collated for Board Members’ manuals. It will be available to members via the website.

BOARD MEMBERS

1. Attend all meetings of the Board

2. Make personal selection of competencies to strengthen during this year & write these for filing in personal Board Manual. 

3. Contact each new member with two weeks of the announcement arriving from ASTD

MARKETING
1. Maintain Chamber of Commerce membership

2. Maintain monthly announcement schedule in local newspaper regarding meetings & book talks

3. Stress membership benefits & how to become a member

4. Promote use of CHIP (8124)

5. Participate in at least two other organizations’ events (e.g., ASTE, Chamber of Commerce, ODA, or ASHRM) to promote ASTD

COMMUNICATIONS
1. Update the website & maintain current coverage

2. Publish a newsletter & President’s message with four to six issues

3. Videoconferencing/web tools to connect with members statewide

4. Utilize social media channels by which we promote ASTD activities in the community

PROGRAMS
1. Meet members’ desires for topic coverage through 9 or more monthly meetings. In 2011, we may again plan a ‘summer off’ initiative, holding no program meetings/informal events in June & July.

2. Reexamine ability to host an annual seminar, in conjunction with other Alaska organizations.
3. Confirm programs at least two months in advance to be able to promote consecutive events during meetings

FINANCE

1. Remain financially strong enough to possibly host an annual seminar. The measure of this will be a treasury of at least $5000.00

2. Budget for renewal of Survey Monkey for surveys, postal services,  and for URL and hosting fees as ongoing expenses

3. Budget for renewal of MeetUp.com for announcing meetings and managing RSVPs

4. Budget for reduced membership fees for Board in parallel with the National program of rewarding leaders

5. Evaluate possibility of offering CLPL examination scholarship funds to those who sit for and pass the exam in 2011
MEMBERSHIP

1. Encourage local members to evaluate ASTD’s value to them & to join. We will not set a number of this, however

2. Engage members in small tasks to experience volunteering that is finite & fun

3. Search for a member to volunteer as chair of Employee Learning Week and for other, short term roles
4. Target the industries which are not well presented in the Chapter for recruitment
5. Increase outreach to newcomers such that bonds are established and nurtured
 CORE REQUIREMENTS 

CORE was developed as a peer-driven process for chapter quality assurance.  The cycle is annual.  Last year, CORE included:

Administrative

· The chapter’s mission, vision & bylaws align with those of ASTD.

· The chapter maintains written position descriptions for elected board members.

· The chapter members participate in the nomination & election of the chapter board.

· The chapter creates an operational plan that includes but is not limited to:

· Annual goals

· Communication/marketing strategy

· Recruitment/retention strategy

· Succession planning strategy

· The chapter submits a current board roster in Excel format.

· The chapter submits a current membership roster in Excel format.

· The chapter board meets at least once each quarter with minutes available to members.

· The chapter board completes a risk management assessment.

Financial

· The chapter complies with federal & state reporting requirements.

· The chapter board develops & approves an annual operating budget.

· The chapter board ensures an annual internal or external financial review is completed by an individual or group not directly responsible for the management of the chapter finances.

Membership

· The chapter board assesses its member’s needs & satisfaction levels at least once a year. Alaska annual completes this in November.
· The chapter achieves minimum joint chapter/national membership levels 
Professional Development

· The chapter board members maintain joint chapter/national membership & participate in both annual chapter & national leadership development opportunities.

· The chapter provides at least six professional development activities per year.

Communication

· The chapter maintains a current web site with up-to-date information.

· The chapter disseminates a communication piece to members at least once per quarter that includes chapter & national programs & initiatives.

· Annual Report to members that includes: membership numbers, financial performance, this operational plan, & progress toward annual goals. 

 EVENTS CALENDARS

ASTD ALASKA CHAPTER CALENDAR

The Events Calendar is updated regularly.  It is published as a separate document and is available on the Alaska Chapter website.  It should be considered part of the Operational Plan although published as a separate document.

ASTD NATIONAL 2011 KEY DATES 

Section 1.1 2010  Key Dates Calendar

	ASTD TechKnowledge® 2011 
	February 2 4, 2011

	CORE Deadline
	January 31, 2011

	Chapter Excellence Awards (CEA) deadline
	March 15, 2011

	Chapter Leader Day at the ASTD 2011 International Conference & Exposition
	May 22, 2011

	ASTD 2010 International Conference & Exposition
	May 22-25, 2011

	Proposal deadline for presenting at the 2011 Chapter Leaders Conference (ALC) 
	June 1, 2011

	Proposal deadline for presenting at the ASTD 2011 International Conference & Exposition
	Spring, 2011

	Proposal deadline for presenting at TechKnowledge® 2012
	Spring, 2011

	Application deadline for National Advisors for Chapters (NAC)
	June, 2011

	Application deadline for ASTD chapter-related national committees
	July 31, 2011

	ALC Preconference
Chapter Leaders Conference (ALC)
	October 13, 2011

October 14-15, 2011

	Employee Learning Week 2011
	December 6-10, 2011


ASTD ALASKA CHAPTER BUDGET 2011

	Estimated Income
	Participants
	Fees
	
	

	Membership
	33
	      50.00 
	    1650.00 
	

	Membership Officers
	7
	15.00
	      105.00
	

	CHIP ch8124
	4
	    75.00 
	      300.00 
	

	Meetings (nonmember contributions)
	20
	      10.00 
	      200.00 
	

	CPLP Contributions
	50
	   5.00
	     250.00
	

	Needs Assessment Seminar
	20
	 25.00
	      500.00 
	

	
	
	
	   3005.00 
	

	
	
	
	
	

	Estimated Expenses
	
	
	
	

	Postage
	 
	 
	        25.00 
	

	Board Retreat/Meetings
	 
	 
	      125.00 
	

	Finance/Insurance
	 
	 
	25.00
	

	Monthly Events (door prizes, speaker recognition).
	 
	 
	      200.00 
	

	Software (Survey Monkey, Web, online Quickbooks)
	 
	 
	      450.00 
	Survey Monkey

	Membership
	 
	 
	      255.00 
	Chamber

	Marketing (MeetUps)
	 
	 
	      150.00 
	

	CHIP training sessions
	10 at10 sessions
	
	      200.00
	

	P O Box
	
	
	250.00
	

	Misc expenses including, certificates,
	 
	 
	        50.00 
	

	 Signage/name tags
	 
	 
	 100.00
	

	
	
	
	1730.00
	

	
	
	
	
	

	
	
	
	       1275.00
	

	President: Louis Christie
	
	
	
	

	Submitted by: Jane Goetzinger, Treasurer
	
	

	Draft for BOD Reviewed: February Board Meeting 2011
	
	

	Board Approved: Pending
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