ASTD Board Retreat Aug 12 2009
Jane, Krystal, Bev, Lou, Cheryl and MMR present.  Absent: Heather
Welcome 

Welcome to Krystal Tolley and Jane Goetzinger as Board Interns

Standing Reports

Cheryl motioned to approve minutes, Bev seconded.  Motion passed

Bev – we have $9000 in the bank and very low expenses.


Possible use of dolar for CPLP scholarships or a member/board member to ASTD ICE.


10/1 the audit with be submitted.

Motion by Christie second by Cheryl to accept the budget report.

Membership


Report by Bev and Cheryl


Look at how we send out renewal reminders?  Can we do this for local memberships?


MMR talked about directing to the ASTDStore for membership payment.

Cheryl wants a day set per month to go to expirations of that month. Will start Sept 1.  Needs volunteers to read and proof her text.

Member attendance at meetings is usually about 20 but some times we drop down.

Spread the word to remove ASTD from the junk mail filter.

Total membership is 40 members.

Maybe change the local brochure to stress paying online. Make table tents for meetings?

MMR will send a newer list of current members to Cheryl.  She will review the list as compared with Bev’s and with the list of ASTD Friends.

Risk Management

Plan to be updated by 10/01/09

MMR and Bev to check old directories for the existing Risk Management Plan. If we find it, it will be sent to Lou.

PR and Newsletter

CD sends emails to members and friends on the email list. She gets replies back when she embeds a question in the announcement! This tool is like a direct mail and is effective.

A D N – not reliable.  They do not always post. We have sent it monthly and we do no show up.  

Meet Ups – coming on this month!  Directs people to groups with specific interests.  Will also direct to our website.

Twitter – MMR has been Twittering – Cheryl is ready to take it.

Facebook  - Cheryl will start it soon.

LinkedIn – Cheryl will work on this soon.

Craig’s List – we are listing on this each month.

Cvent is used by ASHRM.  It is an RSVP service like MeetUps.  If you say you cannot attend, it asks why you cannot attend. Cheryl will try it for the Sept meeting.

Newsletter – needs an editor. Krystal is willing to take that on. MMR will send a President’s column to Cheryl, and she and Cheryl will do it for Sept. 1 for emailing on the second of the month.

Website could use more hits. How can we promote better? 

Travel tips for trainers
List local conferences on training
Announcements on Twitter
Negotiate for discount tickets for members to things like museum and performances
Polls on training topics – vote and see immediate responses
Legislative news

Discussion of Missing Board members

Motion by Cheryl and Krystal to notify inactive member(so) of suspension/termination of Board duties. Lou volunteered to call  in advance of correspondence. He will report back to the group. Cheryl will draft a letter. Motion carries.

Calendar/Programs

Should we do an evaluation at each meeting about the program and ask about membership?

Sept speaker will be Gwen Kennedy on Kilimanjaro, Training, & Philanthropy:  What a Distant Adventure Brings Home to Training & Development.

CD suggested doing a Book Club in place of Book Talks with discussion of books read by all. 

Continue giving a gift to the speaker.

CD to communicate with B & N. on December date.  By the Sept Board meeting, have the book titles to suggest.  Also suggest webinars for the Oct and Jan meetings. Announce at Sept general meeting and reminders on Oct and Nov.  Get to  B & N right after the Sept meeting, too.  Promote additional shopping for gifts that evening. Promote B & N gift card drawing and access to the coffee shop.

ARRA and workforce development funds and goals – Begich’s office? CD will track down AARP people.  MMR to get AARP director’s name to CD. (Ken Ostercam 227-7447

JG asked about demographics of the membership – age, job status, more – how do we evaluate our ability to serve those we bring together?

Annual seminar

We are well enough funded – plan again for 2010. MMR discussed budget and staffing.  Staffing is the resource that has been lacking. CD is interested in taking on the event planning next year.  MMR said get your succession plan in order!

MMR to set up a conference call on Tuesday Sept 1 at noon for the board meeting and inform the board of that event.

Close of Meeting

Did a quick verbal evaluation of the meeting prior to closing. Overwhelming content to JG but looks like an exciting start.  KC was here before and did not succeed in her own estimation… is excited about being here and supporting one another. Today was awesome!

Meeting adjourned at 5:10 pm
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